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Shah Deniz 2 Project Overview



Shah Deniz 2 Project

"Shah Deniz field has become a reliable source of 
energy supply for both regional and international
markets. It is the largest gas discovery bp has made 
over the past quarter of a century, and a gateway to 
the Southern Gas Corridor. Shah Deniz 2 and SGC 
turned out to be one of the most complex energy
projects in the world, and it was delivered safely, 
ahead of schedule and under budget. Of course it was 
only possible thanks to the extraordinary partnerships
that we built along the entirety of this massive gas 
value chain."
Gordon Birrell, BP Executive VP Production and Operations

Key Facts – SD2 offshore

26 gas production wells

500 km of subsea pipelines and flowlines

2 bridge linked platforms

Purpose built SCV Khankendi

16 billion cubic meters of gas per year



A true industry effort

contributors



Key Facts

6”

32”

SD2 PROJECT

94 SPOOL INSTALLED
129 Flange Tie-ins

110 Thermal Shrouds

MWD -175 msw

1.1 Million Manhours
0 Lost Time Injuries

1320 Bell Runs
2545 Bell Lock-Out



How it started
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OVERSIGHT

• Robust engineering / 
MOC 

• Robust competence
assessment process

SCV

• Purpose built vessel

• Full IMCA compliant

• IOGP compliant
operations

• Technologies

HRF

• Permanently
manned

• Periodical HRF / 
SPHL mating trials

MANAGEMENT

• Resident diving
specialists

• Drill / training
program
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STORAGE DEPTH BELL BIBS MIX DEPTH BOB OBG

20 msw 1 20% 20% 19-26 msw 20% 20%

46 msw 1 12%

16%
(680 mbar)

33 msw

16% 16%

16%
(830 mbar)

42 msw

12%
(756 mbar)

53 msw

12%
(864 mbar)

62 msw

86 msw 1 8%

7.5%
(615 mbar)

72 msw

7.5% 7.5%

7.5%
(682 mbar)

81 msw

6%
(624 mbar)

94 msw

6%
(670 mbar)

102 msw

6%
(732 mbar)

112 msw

120 msw 2 4%
6%

(840 mbar)
130 msw 6% 6%

160 msw 2 4%
4%

(740 mbar)
175 msw 4% 4%



Safety | Respect | Excellence | Courage | One Team 

STORAGE DEPTH BELL BIBS MIX DEPTH BOB OBG

20 msw 1 20% 20% 19-26 msw 20% 20%

46 msw 1 12%

16%
(680 mbar)

33 msw

16% 16%

16%
(830 mbar)

42 msw

12%
(756 mbar)

53 msw

12%
(864 mbar)

62 msw

86 msw 1 8%

7.5%
(615 mbar)

72 msw

7.5% 7.5%

7.5%
(682 mbar)

81 msw

6%
(624 mbar)

94 msw

6%
(670 mbar)

102 msw

6%
(732 mbar)

112 msw

120 msw 2 4%
6%

(840 mbar)
130 msw 6% 6%

160 msw 2 4%
4%

(740 mbar)
175 msw 4% 4%



Safety | Respect | Excellence | Courage | One Team 

STORAGE DEPTH BELL BIBS MIX DEPTH BOB OBG

20 msw 1 20% 20% 19-26 msw 20% 20%

46 msw 1 12%

16%
(680 mbar)

33 msw

16% 16%

16%
(830 mbar)

42 msw

12%
(756 mbar)

53 msw

12%
(864 mbar)

62 msw

86 msw 1 8%

7.5%
(615 mbar)

72 msw

7.5% 7.5%

7.5%
(682 mbar)

81 msw

6%
(624 mbar)

94 msw

6%
(670 mbar)

102 msw

6%
(732 mbar)

112 msw

120 msw 2 4%
6%

(840 mbar)
130 msw 6% 6%

160 msw 2 4%
4%

(740 mbar)
175 msw 4% 4%



Safety | Respect | Excellence | Courage | One Team



Safety | Respect | Excellence | Courage | One Team

shared objectives

open 
communication

common vision
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shared objectives

open 
communication

common vision

1st Gas

2nd Gas

3rd Gas
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shared objectives

open 
communication

common vision I & A

debrief

reports

HOC / 

JRA
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shared objectives

open 
communication

common vision
divers 

safety

team

drills & 

training
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It is of essence to conduct 
realistic drills and allowing the 
time to execute them

Emergency drill in Sat

WROV Emergency Umbilical connection 
(trial)
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“…Trials should be carried out 
regularly to train personnel and 
to test the adequacy of the 
procedures, interfaces, 
communications and 
equipment…”

Air Dive Control 
Emergency Fire Drill

In-water diver recovery excercise
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“…Medical equipment […] that is
capable of measuring […] and able to transmit this 
information from the inside of the chamber to a doctor 
remote from the worksite, such that the information can be 
viewed in real time…”

Telemedicine excercise
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“…The CSMT equipment should be a system capable of 
monitoring, tracking and communicating critical system 
information from the SPHL to a specified location…”
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